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Three Simple Steps For

Setting Up a School Board Grassroots Advocacy Network
“One of the penalties for refusing to participate in politics is that you end up being governed by your inferiors.” – Plato

Legislators rely on school board members and their communities to let them know their views on educational issues. SCSBA’s Advocacy Network is a service designed to assist school boards to become more informed about legislative issues impacting their schools and be more active leaders in shaping decisions at the state and federal levels. School boards can choose between two programs for building their local grassroots advocacy networks: board driven or board and administration driven.
· The board driven program is led by the board legislative contact (BLC) and utilizes SCSBA’s Web-based and telephone advocacy tools to communicate legislative information with network members.

· The board & administration program requires support of district personnel and the use of district equipment and resources to communicate legislative information with network members.

No matter which program a board chooses, the BLC and district personnel must take the following steps to build networks.

Step One – Setting Up Your Network

Each school board should identify constituents in schools and the community who are willing to advocate for the school district as a member of the district/board grassroots advocacy network. Network participants must be willing to share their opinions and insight with state and federal legislators on education legislation impacting their community’s schools. Once each participant agrees to join the network, the school board must collect his/her contact information (see Advocacy Network Sign-up Card samples) including street and mailing addresses, phone numbers, e-mail addresses, and any other information necessary for timely communications. The school board, depending on the program it chooses, will use this information to communicate information on legislation, including positions on proposed legislation, legislative alerts and daily legislative updates with network members.

· Under the board and administration driven program, contact information for all network members are compiled and retained by the school district. Legislative information provided to school board members and superintendents by SCSBA is used by the board to communicate with network members.
· Under the board driven program, contact information for all network members is collected by the BLC and sent to SCSBA to compile and retain. Legislative information is sent directly to network members by SCSBA through its Web-based system and telephone messaging system. Note: Due to technical requirements, only members with home street addresses and email addresses may participate in SCSBA’s Web-based system.
Tips on choosing advocates

Make sure you choose people who approach education issues from diverse perspectives. Parents, religious leaders, senior citizens, health professionals, business people, realtors, and law enforcement officials are just some of the people in your community who may be affected by education policy changes. Elected officials will be more responsive when they recognize that you represent a cross-section of their constituencies. Taken as a whole, a diverse group represents a community movement and cannot be dismissed as an isolated viewpoint.

Step Two – Train The Advocates

Members of the district’s advocacy network need to understand the purpose of the advocacy network and what they are being asked to do. Advocacy training is a critical component and can be accomplished in a training session (see sample training session agenda) or through printed materials, such as an advocate’s tool kit. The type of information shared network members will vary from district to district; however, there are several points to cover including (but not limited to):

· The role of the advocate to communicate directly or indirectly with legislators by email, letters, telephone, etc. and keeping up to date during the legislative session by reading the newspapers, statehouse reports on the Web, and political Webblogs.

· The role of the advocate to share information on legislation with other education and community groups, including staff, parent advisory groups, media partners, ecumenical partners, community leaders and senior citizen advisory councils.

· The process that the district or SCSBA uses to keep advocates informed on education legislation as it moves through the process, including email, fax or telephone alerts. All alerts from SCSBA will include a summary of the issue and talking points advocates may use in communicating with their legislators.

· Information on how the legislative process works.

· Legislator contact information and how and when to contact them.

Step Three – Hold An Organizational Network Meeting

The initial meeting of the network is to determine the organizational structure of the network (see sample letter of invitation) and should include such items as

· Goals and objectives

· Strategies and assignment of tasks to members

· Meeting dates, time and locations[image: image1.png]
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