Agenda

The basics of boardmanship

# Introductions
<~ What your community expects

~ Your role as a board and your
role as a board member

~  The chain of command
~  Open and closed meetings

~  Questions and answers

Goals

. Strengthen understanding of the role of the board and the
role of the superintendent

-  Review and discuss the basics of effective boardmanship and
district governance

- Develop understanding among members of the leadership
team




